


Fort Bend Independent School District

(TN 2011
""/ Budget Challenges

ACADEMY PARTICIPATION & COSTS

This presentation is a corrected version of the original
Academy Participation & Costs portion of the Budget
Workshop presentation on April 11, 2011.


Presenter
Presentation Notes
The next seven slides will provide information about the academies at both  the high school and middle school level. This slide shows enrollment in high school academies by year…

The highest enrollment is in the Medical Sciences Academy at Hightower HS – which draws students from all over the district (581)  and the Digital Media Academy at HHS with 257 students – both have 4 years of students. Notably ,the enrollment for the Global Languages  Academy equals that of the Digital Media Academy with only 3 year groups so far.

Elkins HS Engineering Academy and Dulles HS Math/Science Academy only have one year group of students, the International Business and Marketing academy has 2 years of students. Lowest enrollment i(w/ four years of students) is at Marshal HS Engineering Academy and the IB program

Notably, Economically disadvantaged students make up approximately 25% of academy students.
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Econ

Campus HS Academy Total Dis
BHS Int’| Bus/Mrkt 44 57 na na 101 48

CHS Global Lang 81 77 99 na 257 30

DHS Math/Science /8 na na na 78 6
EHS Engineering 41 na na na 41 5

HHS Med Science 156 153 121 151 581 132
HHS Media 76 59 56 66 257 @ 76

MHS IB na na 19 19 58 25
MHS El Engineering 13 25 17 18 73 @ 42
TOTAL 499 381 312 254 1446 364


Presenter
Presentation Notes
The next seven slides will provide information about the academies at both  the high school and middle school level. This slide shows enrollment in high school academies by year…

The highest enrollment is in the Medical Sciences Academy at Hightower HS – which draws students from all over the district (581)  and the Digital Media Academy at HHS with 257 students – both have 4 years of students. Notably ,the enrollment for the Global Languages  Academy equals that of the Digital Media Academy with only 3 year groups so far.

Elkins HS Engineering Academy and Dulles HS Math/Science Academy only have one year group of students, the International Business and Marketing academy has 2 years of students. Lowest enrollment i(w/ four years of students) is at Marshal HS Engineering Academy and the IB program

Notably, Economically disadvantaged students make up approximately 25% of academy students.
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Academy Enrollment by Year (Continued)

Campus HS Academy 9 10 11 12 Total Dis
HHS Engineering na| 29 | 30 | 39| 98 25
WHS Game Design 12 | 22 | 13 | 6 53 35

Econ
Campus MS Academy Total Dis
QVMS |GT 187 | 191 | 144 | 522 | 57
MCMS |MYP na | 413 | 397 | 810 | 579

TOTAL 187 | 217 | 145 | 1332 | 636



Presenter
Presentation Notes
On this slide are the numbers for academies in transition – the Engineering Academy to Elkins HS and students who remain in classes  in the Gaming Academy. ( only 12 applied to WHS this year)

At the middle school level, the GT Academy is full with 522 students over 3 years, 57 of whom are economically disadvantaged.

Missouri City MS Middle Years Program numbers are high as it is a school-wide program.
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Int’| Bus/Mrkt
GLA
Math/Science
Eng.

Med Science
Media

1B

El Engineering

Game/Design
TOTAL

‘“R _:_,.-_:;-:ffﬁAcademv Applications for 2011-2012

23
192
201
103
343

92
14
21

10
999

1. Duplicated
Student

Count - Students
may have applied
for more than one
academy.

2. These are not
final enrollment
numbers but
reflect student
interest in
attending
academy
programs.
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wEhnroIIment in HS Academies by Campu

S A N A T ER N A
P SCI Eng Sci ENno Eng Des

66
BHS 2 6 70 12 6 3 o o 157
CHS 4 3 30 3 5 3 0 0 234
opbs 1 6 M o 26 2 1 o0 o0 2 | 83
ens 2 15 4 PEEM 106 47 19 3 2 0 215
s 7 1 o o IEBEEEEN 2 o 4 218
KHS 3 16 16 55 6 2 1 0 0 101
MHS 9 5 3 47 41 8 B 12 | 202
RPHS 0

THs 13 7 1 32 5 5 1 1 28
WHS 10 7 O 38 38 10 7 35 179
TOTAL 101 257 78 41 581 257 98 58 73 53 1597

% 48 28 42 59 8 68 68 34 52 38

Transfer

2
4
4 0) 4 38 19 6 0) 0) 0) 71
4
1


Presenter
Presentation Notes
This slide presents enrollment by campus.

Highlighted are the home campus numbers – notably, the majority of academy students in the Global Languages, and IB are from the home campus. 

Only, the Medical Sciences, Digital Media  and  Electrical Engineering draw  a large percentage of students from other campuses across the district – 85%, and 68 % for both the Media and EE.

The  total number of students currently enrolled in academies is 1597. 
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Grade Level

Fort Bend Independent School District

Grade 7 Grade 8 TOTAL
BMS 1 1
CMMS 14 1 15
DMS 2 2
HBMS 2 2
LOMS 4 4
MCMS 387 396 /83
QVMS 3 3

TOTAL 413 397 3810


Presenter
Presentation Notes
This slide shows the total enrollment and the number of student who travel to Missouri City MS to participate in the Middle Years IB Program (27 in total)
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Campus Grade Level Total
¥ j Grade 6 Grade 7 Grade 8
BMS 24 19 15 58
CMMS 0 4 4 8
DCMS 9 8 7 24
Enrollment [pus 25 32 20 77
FCMS 33 24 17 74
: FSMS 0 2 3 5
M GMS 15 16 16 47
HBMS { 8 I 22
Academy [Lowms 11 21 16 48
MCMS 1 10 8 19
b QVMS 0 13 12 25
—Y SLMS 18 18 18 54
SMS 14 16 1 31
Campus AE 2 0 0 2
BGE 3 0 0 3
BPE 1 0 0 1
GE 2 0 0 2
EAJ 2 0 0 2
LLE 4 0 0 4
RGE 2 0 0 2
QVE 14 0 0 14
TOTAL 187 191 144 522



Presenter
Presentation Notes
This slide demonstrates enrollment in the GT academy by campus.


(1%

\

2011
Budget Challenges

Budget Allocation by Academy
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Proposed

BHS
CHS
DHS
EHS/HHS
HHS*
HHS
MHS
MHS
MCMS
QVMS

Int’| Bus/Marketing
Global Lang
Math/Science
Engineering
Medical Science
Media

1B

Electrical Eng.
Middle Yrs Program
Gifted/Talented

$10,000
$10,000
$10,000
$15,950
$31,269
$58,082
$83,455
$12,645
$28,455
$55,000

O

0
$15,950
$31,269
$58,082
$60,700
$12,645
$38,500
$30,000

NOTE: HHS also received one $10,000 campus academy allotment for 2010-11


Presenter
Presentation Notes
The Annual budget allocation for each academy is presented here – in 2010 most campuses were allocated $10,000 in their operating budget for academy needs. This allocation is not planned for 2011-2012. The additional allocation for  the Hightower High School Medical Sciences, Digital Media and the Marshall HS Engineering is from the Career and Technical Education Budget and is used mainly for specialized equipment – the same amount is proposed for 2011-2012.

The IB budget and Middle Years IB Program are  more expensive to operate due to the mandatory fees for an IB program (Details here!)

By far the greatest academy expense  is transportation. However, without transportation, 25% of our students may not be able to take advantage of academy programs. If offered without transportation, we could possibly be left with an elitist academy system.
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ST 7 Estimated Cost
Runs

BHS 6 $78,000
CHS 8 $104,000
DHS 4 $52,000
EHS 2 $26,000
HHS 20 $260,000
MHS 4 $52,000
MCMS 3 $39,000
QVMS 10 $130,000
Total $741,000

Estimated cost of 513,000 per bus run.
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- Estimated Cost by Campus

SUPRIIES & Transporta- Cost Per
Campus| Materials tion fotal Participant
2010/11 i
BHS

-

$10,000 $78,000 $88,000 $872
CHS $10,000 $104,000 $114,000 $443
DHS $10,000 $52,000 $62,000 $794
EHS $10,000 $26,000 $36,000 $878
HHS $89,351 $260,000 $349,351 $416
MHS $99,405 $52,000 $151,405 $1,155
MCMS $28,455 $39,000 $67,455 $116
QVMS $55,000 $130,000 $185,000 $354
Total $312,211 $741,000 $1,053,211 $379

Staffing costs are not included as students are required to take an elective course.
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